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Forces of change 
in the professional 
services industry: 

employee experience 
is the key



Professional services organizations 
have always been used to high 
levels of in-person collaboration. 
With the shift to hybrid work, part 
of these interactions were lost.

Today, organizations must find 
ways to minimize its impact 
on business performance and 
employee well-being - because 
the workforce is the biggest 
driver of organizational success 
in the industry.

Source: Deloitte, 2022; 
The Predictive Index, “7 powerful talent stats for people in professional services”

2/3 of the professional services 
workforce is expected to transition 
to remote working arrangements 
by the end of 2024.

Professional services executives 
attribute 76% of their company’s 
value directly to their employees.



Hybrid work 
is dominating 
employee 
preferences in
the industry
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1/3  

2/3

Source: Gallup

of employees in professional 
services with remote-capable 
jobs say they would prefer to 
work fully on-site.

of professional services 
workers prefer to be 
exclusively remote.

of professional services 
employees (roles such as 
engineers, administrative 
assistants, consultants, and 
programmers) prefer the 
hybrid work model.



Where do
professional 
services workers 
feel most 
productive?

28% believe they are most productive 
when working from home

34% believe they are most productive 
when working at the office

35% believe they are most productive 
with a hybrid approach

Source: Kantata, “The Changing Dynamics of The Modern Workforce. An In-Depth Look at the Professional Services Industry.”



Both managers and employees are in sync when it 
comes to hybrid working. However, employees are more 
likely to believe productivity is higher when working from 
home.

Work
from home

Work from
the office

Hybrid
work

Not sure

0% 25% 50%

Do you think productivity is 
higher when people...

managers

employees

Source: Kantata, The Changing Dynamics of The Modern Workforce. An In-Depth Look at the Professional Services Industry
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Why do professional 
services workers 
appreciate hybrid 
work?

Gallup research reveals the key aspects of hybrid work 
that professional services employees value the most:



Source: Gallup

Key aspects of 
hybrid work that 
professional 
services employees 
value the most:



Source: Gallup

But there’s a 
dark side, too

Employees also admit that 
hybrid work leads to:



Hybrid work is 
changing the role of
the office…
The office is transforming into a hub for meaningful 
interactions with colleagues, mentors, customers, etc.

As a result, companies in professional services are 
prioritizing the creation of a workplace environment 
that facilitates in-person interactions.



…but the lack 
of hybrid work 
guidelines makes 
bringing people 
to collaborative 
spaces a challenge.

Source: Microsoft, The 2022 Work Trend Index

38% of hybrid employees say their 
biggest challenge is knowing when 
and why to come into the office 

38%

43% of leaders say relationship-
building is the greatest challenge 
in the hybrid office

43%

28% of leaders have created 
hybrid work guidelines that define 
why and when to go to the office 

28%



The key technology 
challenges for 
supporting the 
hybrid workforce

What are your biggest 
technology challenges?

Beyond the physical workspace or employee scheduling, 
hybrid work presents challenges in supporting the hybrid 
workforce, providing robust networking and connectivity.

50%Networking/connectivity

38%Cloud migration

37%Security, secure access service edge

36%Core system updates

32%Disaster recovery and business continuation

20%Application performance/user experience

24%Managing onboarding processes for IT

55%Supporting work from home employees

Source: AT&T Business, “The future of work within the professional services sector.”



How much better do you 
think your company culture 
has gotten since the 
pandemic?

What about the 
company culture?
Interestingly, managers are much more likely than 
employees to think their company culture has gotten 
better since the pandemic-induced shift to hybrid work:
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2%
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Source: Kantata, “The Changing Dynamics of The Modern Workforce. An In-Depth Look at the Professional Services Industry.”



Changing 
employment 
landscape

After getting their first taste of 
what it’s like to work flexibly, a lot 
of professional services employees 
moved from FTE to contractor 
status.

In fact, 59% of them believe that 
the adoption of hybrid work 
technology and practices has made 
the idea of becoming a contractor 
more appealing.

Source: Kantata, “The Changing Dynamics of The Modern Workforce. An In-
Depth Look at the Professional Services Industry.”

59%



Workplace 
Experience Platform 
for Professional 
Services

Find us on social media

Don’t let the challenges of hybrid 
working hinder your professional 
services organization.
Improve collaboration, optimize 
office space, and drive 
sustainability initiatives with ease.

YAROOMS
FOR

PROFESIONAL 
SERVICES

VISIT US
From simple workplace reservation
to full hybrid work enablement -
just plug and play.

Learn more about how hybrid work 
policies have gone from being a rare 
perk to the new normal of the tech 
industry, and how we can help.
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